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: a ° NMPOU3BOAOUTENBbHOCTH
ﬂ; TPYOA

ONATHOCTUYECKUWU KOMIMJIEKC «POCT»:
ONLINE-OUATHOCTUKA NMPOU3BOOUTEJIbBHOCTHW
TPYOA NPEONPUATUA

(- PaspaboTtaH B pamkax NpuopmuTeTHOro npoekTta «MoBbilleHe NPOM3BOAMTENBHOCTI Tpyaa 1 nogaepkka 3aHAaToctu» 2017 r.
' -é,? ®rbY «BHWUW Tpyaa» Muntpyaa Poccun




YTO TAKOE «POCT»?

POCT — a10 pe3ynsrart-opMeHTUpoOBaHHaa cuctemMa Tpyaa

Pe3epBbl NMpou3BOaUTENBHOCTU Tpyaa npeanpuatna bonee yem Ha 60% 3aBUCAT OT KOMIMNEKca
dpakTopoB, CBA3aHHLIX C OpraHM3auven Tpyga W 4YerioBedecKUM Kanutanom. AT doakTopbl MOryT
ObbiTb Gapbepamn NMOO OpamBepamMn pocTa MpousBoauTenbHOCTU. Mbl HasBanu mx dpaktopamu
POCTa. [JnarHoctnyeckum KoOMIeKc no3BosideT ux npoaHannamposarb no npuHuuny 360 °

[Mpu paspabotke anarHoctnkn POCT mncnonb3oBanacb MMpoBasa rnpakTuka BHeOpeHUs1 DepexnmBoro
npousBoacTea, Teopun orpaHnyeHnn, CMK n gpyrne npaktmyeckne paspaboTkm COBETCKUX YYEeHbIX
(ocHoBbl HOT A. TlacteBa, TPU3 b. Anbrwynnepa), a Takke JydllMe POCCUNCKNE MPaKTUKU
npeanpusaTUi No NOBbLILLEHUIO MPON3BOAUTENLHOCTU Tpyaa

C nomouubto komnnekca POCT gmarHocTvka opraHusaumm Tpyaoa npeanpustus ctana AoCTYnHOW Ans
CaMOCTOAATENbHOIO MPUMEHEHUS, He TpebyeT NPUBIEYEHUS KOHCYNLTAHTOB, 3aHMMAaeT MUHUMYM
BPEMEHU U Tpyda Y4aCTHUKOB



«POCT» - 9TO 360° AUATHOCTUKN OPTAHU3SALUUU TPYOA

OBJIACTU OANATHOCTUKU: ®DAKTOPbLI NPOU3BOAUTEJNIBHOCTU TPYOA
CUCTEMbI NMPOLIECCHI LEHHOCTHO- YENOBEYECKUN yYCNnoBud TPYOA
MOTUBALMUOHHAA KAMUTAT
CPEOA
YnpaBneHue uenamu | BHeapeHnsa nameHeHum KopnopaTtuBHas KomneTeHuMM
W pesynbsratamum (ynpasneva npoekTamu KynbTypa
M3MeHeHVIVI

YnpaBneHue
NnpPon3BOACTBOM

- PEKOMEHOYEMBbIE BA3OBbIE ®AKTOPbI

- OCHOBHbIE ®AKTOPbI

- AOMONHNTENbHBIE ®AKTOPbI



KAKUE MHCTPYMEHTbI UCIOJb3YKOTCA?

YEK-NINCTHI NOKA3ATESU

3PDEKTUBHOCTH KANbKYTNIATOPbI BEHYMAPKUHI

ke
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CMCTEMHO U KOMIMNEKCHO OMPEQENTE YPOBEHb OMEPATUBHO PACYUTAMUTE CPABHWTE CBOM
OLEHUTE YPOBEHb 9OPEKTUBHOCTN ®AKTOPA TEKYLUME ®UHAHCOBbIE MOKASATEIN C
3PENOCTN ®AKTOPA 3ATPATbI, TPYO3ATPATHhI, MOKASATENAMU APYIUX

HOPMATUBbI YUCIIEHHOCTHU NPEANPUATAN

n OPYTUE NAPAMETPbI

OMNPEOENUTE BAPbLEPbLI MPOU3BOAUTEJIBHOCTU U NOJTYYMUTE PEKOMEHOALIUU



KAK MPOUTU OUATHOCTUKY U

NCMOJIb3OBATb NPU PA3PABOTKE
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3APEMMCTPUPOBATBCA HA BO,IB(j;I CE:ZI)I.?PKy?lKHI\MnEgg l\lll(YM NMoNyynTb NPOBOAUTbL
CAUTE ABTOMATU3UPOBAHHbIU EXXETOQHbIN
OUATHOCTUKE WU --> MOHUTOPWHI C
U BbIBPATb OBACTb OTYET C B
AWATHOCTUKN MOHWUTOPUTL PEKOMEHOALMSAMMU KOMMITEKCA «POCT>»

3ANOJNIEHUE ®OPM

20 MUHYT — 1 yek-nuct, \R{




KAKUE ®OPMbI HYXXHO 3AMNOJNTHUTB?

Ha/Het » [lMpowno obyyeHne »¥icnonbayetcs bonee 6 mecaues  » [oaTBepxaeHa aPEKTUBHOCTb
MeToponorus
[JOKyMeHTbI
Mpouecchbl
OprcTpykTypa
HR

OT4YeTHOCTb
AsTomaTM3auns 1 ONEMEHT 1 BOMPOC 1 \/

BOMPOC ... \/

3 KMKOYEBbIX HE BOJEE 20 MUHYT HA OOWH ®AKTOP

MOKASATEIJA,

NOATBEPXOAROLMNX
QOOEKTMBHOCTb
®AKTOPA

1 MOKA3ATE/b 1



YTO MOXHO Y3HATb U3 OTHETA?

@« 1. XapaKkTepucTuka  TeKylero COCTOSHUS  opraHu3auum  Tpyda
«\>\ ,@\N\ OQP npeanpusaTus
O \é@‘ P\{S G«(\l\ 2. bapbepbl, o00nactM nNOTEHUMaNbLHOrO pas3BUTUA WU OpanBepbl
(/,’5\“\ \{\\I\Q ‘o‘(\o NpPON3BOAUTENBLHOCTU Tpyaa
<\O? O«\I\ ,«,‘\ ?\(\I\?‘ 3. [oTOBHOCTb KOMaHAbl K U3MEHEHUSIM
<‘€\O OQ:\“Q‘P(\Q\I\ 4. [lpuopuTeThl ans pa3paboTKu nporpamMmmel NOBbILLEHUS
9\\[\?‘0\3{2:6 <R ?Qj} MPOM3BOAUTENBHOCTM TpyAa
(\? <O<\ 5. AOpecHble pekoMeHgauum no peanusauum nporpamMmbl NOBbILLEHUSA
%P\\\?/ NPON3BOAUTENBLHOCTN Tpyaa

! NMpu BbIOOpPE 5 6a30BbIX (haKTOPOB ANA ANArHOCTUKU —
Bbl nony4ynte KOMMNNEKCHbLIN OTYET O COCTOSAHUN
opraHusauuu Tpyaa Baluero npeanpuaTus



NMPEMMYLLECTBA

CAMOCTOATEJIbHAA ONLINE-AUATHOCTUKA BE3 NPUBJIEYEHUA KOHCYJIbTAHTOB

0.004% OT OBLLUX rOAOBbIX TPYAO3ATPAT NPEAMNPUATUA: 20 MUHYT HA KAXAbIN ®AKTOP
YHUKAIIbHAS1 METOAUKA, NOATBEPXXAEHHAA HAYKOWU U MPAKTUKOW

KOMMNEKCHBLIA AHATNX3 MO 20 OBJIACTAM, BNUAIOLLUM HA NPOU3BOAUTENBHOCTb
rOTOBbIM UHCTPYMEHT ANA PEIYNIAPHOIO MOHUTOPUHIA

QDPDEKTbI

BOBJIEYEHUE NMEPCOHAIA

BbIABJIEHUE BAPLEPOB U IPAUBEPOB POCTA NPOU3BOOUTENBHOCTHU

OBOCHOBAHME NU3MEHEHUA

OMNPEAENEHUE NMPUOPUTETOB NPOIrPAMM MNOBbLILWWEHUA NPOU3BOAUTESIBHOCTU TPYOA
POCT NPOU3BOAUTENIbHOCTU TPYOA NPEANPUATUA HE MEHEE YEM HA 5 - 6% B ol



KOHTAKTDI

CAUT: https://rost.vcot.info/

e A é TENE®OH: +7 (495) 917-26-89

a 7o~ AJ1.NMOYTA: diaghostica@vcot.info




